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Vinh, ngay 27 thdng 9 ndrn 2019

Kinh gui: T6ng cong ty BAo ddm an todn hdng hai mien Bic.

JhU. hiQn y ki6n chi dao ciia TOng c6ng ty 86o dAm an todn hdns hai mien
vc viOc b6o c6o thuc hi6n nhi6m vu SXKD quy III, k6 hoach SxiD qu1 I\-
2019, c6ng ty TNHH MTV Hoa ti0u hang h6i khu vuc vI xin b6o c6o nhu

t. x6t qui ufc thrlc hiQn cdc chi ti6u sxKD quf III nrm 2019

a/ uong rac noa treu hang har:

- Duy tri t6t vi6c cung c6p dich vu hoa ti6u cho c6c tdru ra vdo c6.c cang trong
khu vuc.

vd qu6n ly va su dung hoa
hgp phong HTHH de ch6n

bdo
vien
hoa

- Ldm vi6c vdi Dohn Thanh tra cira Bg GTVT
ti6u hdng.hii. sau khi ldm vi6c v6i Eodn de t6 chuc
chinh, nh6c nhcy nhirng v6n d6 con thi6u ,Jr. 

- --

- TO chuc thi s6t hach 02hoatiCu trong do c6 01 hoa ti6u hpng nhi, 01 hoa
ti6u hang ba. T6ng so hoa ti0u cira dcrn vi hiin nay lit 2l hoa ti6u c6c hang, trong
d6 co 07 ngoai hang, 01 hang nh6t,04 hpng nhi, 05'hang ba vd 05 hoa ti6u tap sg.

, ,. .- Tav -du"g "9?n 
hdng dA thi s6t hach hoa tiOu hirng h6i b6o c6o Hoi dong

hudn luyOn, ddo tao T6ng c6ng ty.

- On dinh viQc t6 chirc phAn c6ng truc ban didu hdnh theo ca, ddLm dAm
su hoat dOng lion tuc 24124 gio hdng ngay. phan c6ng nhie; ;;h; c6c thanhtrong phong HTHH,trong do.co phan c6ng nhiqm ,i"u th6 cho ttmg truc banti6u, luc luqng truc ban can chuy-6n m6n h6a, chuyOn nghiOp hoa.

- Ban henh ctro oieu hdnh phuong ti6n thuy, phucrng tien bQ.
- Hohn thanh viQc rd so6t lpi c6c quy trinh cria phong HTHH theo vdn ban so116I/TCTBDATHHMB-BEATHH neey o6t6t201e ;A;;e. Cr.;rc c6c ton tailion quan don c6ng tdc cung rmg dich vu hoa ti6u. 
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Z.}r.,:6t quf, thgc hi6n nhi6m vg quy III nim 2019

a) C0ne t6c hoa ti6u hdns hAi:

\*r,l-\
V'rr'.--



- Hodn thdnh vi6c d0 nghi 86 GTVT, cuc HlrvN quyot dinh giao c6c tuy6ndAn tdu moi cho C6ng ty.

- Tham dl,r tham du HQi nghi Hi€p h6i HTF{I{ Vi6t Nam n6m 2019 tai DdNing duoc t6 chuc vdo ngdy )l,zg lgl20lg. 
v rvL 1\4rrr ,i

b) C6ng t6c T6 chric - Hdnh chinh:

- Hodn thdnh vi6c b6 nhiQm Pho trucrng phong TCKT, b6 nhi6m b6 sung 01Pho gi6m d6c.

- Hodn thdnh viQc tuytin dpng lao d6ng theo k6 hoach 20lg v6i t6ng.6 6 luod6ng: 01 thuy,Sn vi6n, 04 tqp su hoa ti6u vd 01 nh6n 
"ic" 

lc t"a".
- Hodn thdnh-viQc sEp x6p 14i, b6 sung lao dQng cho Td truc ban hoa tieu vd

phong TCKT, TCHC dam bao dung t<c troactr tuy6n dung 20lg vd phu hqp voi
thuc t6 hoat dQng ctra c6c phong.

- Ban henh nQi quy lao d6ng.

- Hodn t6t viQc sua chira, bAo tri V5n phong dai di6n Thanh H6a, Tram
HTVA theo dring kd hoach 2019"

- Thuc hi6n do, phAn tich c6c chi ti6u m6i trucrn$, l6p b6o ciio gi6m s6t m6i
t.".""q g,,rh_ ki,cho 02 tdu dua d6n hoa ti6u; Ky hqp d6ng uoi ngnr, vi6n Da khoa
qu6c tc vinh dc chdm s6c sirc khoe cho GBCNV theo quy dinh.

- Hodn thenh viQc may trang phuc d6ng phuc, BHLD cho GBCNV todn c6ng
ty.

- Ldm vi6c vdi Dodn ki6m tra T6ng c6ng ty ,A c6ng tac ATVSLE,
PCTTLB, BVMT, PCCC.

- Lim vi6c v6i Vp KHCN Bq GTVT v6 vi6c b6 sung dinh mirc KTKT dich
vu HTHH

c) C6ng t6c Tdi chinh - K6 todn:

- Lflp b5o c5o tdi chinh dinh kj,theo dung quy dinh.
- Ldm vi6c voi Dodn ki6m tra k6t quA SXKD 06 th6ng dAu ndm cua T6ng

c6ng ty.

d) C6c hoat d6ng kh6c: T6 chirc di tham quan du lich cho ngudi lao d6ng.
3. Phucrng hu6ng s6n xu6t kinh doanh euf IV nrm 2019
a) C6ng t6c hoa tieu hdng h6i:

_, i,- Ti6p tuc t6 chirc t6t c6ng t6c dAn thu ra vdo c6.c cAng trong khu vgc an todn
kip thoi.

- Tham dr,r tham du DiSn ddn Hoa ti6u hdng hAi ChAu A tAn thtt 2 ndm 2019
tai Sydney - Austrlia.

- Giao nhi6m vu hoa ti6u hdng hAi cho c6c hoa ti6u L6 Ut Dbng, TrAn Dirc
Vi6t khi ducyc Cuc HIIVN c6p GCNKNCM HTHH.

- Tri6n khai c6ng tdc st*h4ch hoa ti6u hAng h6i cho hoa ti6u Einh Vdn Hiru
vd c6c tflp sU hoa ti6u.

- Hodn thanh vi6c trang bi th6m phan m6- Seale cho hoa ti6u hang hai.



b) Cong tac To chuc - Hanh chinh:

- Khin truong trien khai du 6n sua chta tru so didu hanh theo dung ti0i dq
,:

r,a dam bao chAt lugng cong trinh.

Kh4. phUc c6c mflt thieu sot, chua thuc hiQn dAy du theo y6u cAu cua Doan

ki€m tra TOng cOng ty vd cOng tac ATVSLD, PCTTLB, BVMT, PC99 t4i Bi€n

ban kiem tra ngdry 191912019, ddc bi6t ia thuc hi€n c6c. quy dinh phdp luAt r'0 cong

tac Bao vO m6i trucrng theo y6u cAu tai vin ban sO 1690/TCTBDATHHMB -

BDATLiH ngay 2gl}7l2O19 cua Tong gi6m doc Tong c6ng ty BDATHHMB.

- Ky ket hqp. dong lao dQng voi c6c tflp sU hoa ti6u dd tuy6n dUng trong dgt

2 nim 2019 hoan tat c6ng tiic tuy6n dUng ndm2019
. ..:- Xtn y Klen vd hodn thi6n ciic du thAo dO ban hanh c6c quy ch6, quy dinh:

Ti0u chuAn, vi tri cdng vi6c cira chuy6n m6n - nghiQp vu - thira hdnh; Q"V di4
ti6u chuAn chirc danh 15nh dpo, qu6n ly; Quy dinh trinh tu, thu tuc b6 nhiQm, bo

nhi0m lai c6n b0.

- Ph6i hqp voi phong TCKT x6y dpg chi6n luoc, kti hoach sxKD vd k6

hoach dAu tu ph6t tri6n 05 nim giai doan 2021-2026'

- ChuAn bi c6c b6o c6o vd c6ng t6c TCHC ndm 2019 vi thuc hiQn c6ng t6c

t6ng k6t nrrrr^ 2Ol9 .

c) C6ng t6c Tdi chinh - KC to6n:c) C6ng t6c Tdi chinh - K0 to6n' tX
- Chn tri xAy dung chi6n luoc, k6 hoach SXKD va k6 hoach dAu tu ph6t tri6n IV)

05 ndm giai do4n 2021-2026,
it-t vteru

- Xin y kitin vd hodn thi6n c5c dg th6o d6 ban hirnh c6c quy ch5: Quy ch6 chiilc,,'Y*/,

ti6u nQi b0; Quy .fre qua, iy 
"a 

su dpng qu! khen thuong pfrriifqi. Yf/lony
A ,' , 1 , , ), r rir/T ,Y--- 'lrr1rr --l e1---.^ l-:1-^ ^l-- +A^y'- ChuAn bi c6c b6o c6o v6 c6ng t6c TCKT ndm 2019 vi thpc hiQn c6ng t6c

tong k6t nam 2Ol9.

Bing c6ng v6n ndy, C6ng ty TNHH MTV Hoa ti6u hang hAi khu vyc VI xin
b6o c6o T6ng c6ng ty BAo dim an todn hirng hAi mi0n Bbc dugc bi6t.

Xin trAn trgng cirm crn"/.

Ncri nh$n:
- Nhu tr6n;
- Cht tich c6ng ty;
. KSV;
- Luu: VT, TCHC.
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