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BAO CAO
Panh gia tinh hinh thwc hién nhiém vu quy I'V ndm 2018
trién khai nhiém vu quy I nim 2019

1. Danh gi tinh hinh thuc hién nhiém vu quy IV
a) Két qua thuc hién céc chi tiéu SXKD nam 2018

TT Chifigu PVT f;nhgg‘ig Thuczlgfg nAM | o9 KH (%)
1 | Luot tau Luot 5.300 8.139 153,5
3 | Doanh thu Tr.dbng 35.535 53.141 149,5
-DV HTHH . 35.235 52.489
-HPTC - 300 643
- Khac - 9
4 | Chi phi Tr.ddng 25.388 34.661 157¢1
5 | LN truéc thué Tr.ddng 10.147 18.480 182,1
S4 liéu chi tiét nam 2018:
Khotuinc PVT Ke h;)g;g nam Thl_rczl(;llgsn nim
I | Lot tau Lugt 5.300 8.139
II | Téng doanh thu Pong 35.534.890.625 53,141,365,238
Doanh thu tir gia DVHTHH - 35.234.890.625 52,489,513,547
Doanh thu tir hoat dong tai chinh = 300.000.000 643,095,691
Doanh thu khac - - 8,756,000
III | Téng chi phi, bao gbm Pdng 25.387.577.231 34,661,148,747
1 gll.:ilpvlr IC;’TO};‘I‘;“ GmE QUnEAmE. | | i, 15.539.025.493 | 21,956,045,059
a) | Chi phi nhién liéu truc tiép - 2.016.958.278 2,570,786,864
b) | Chi phi nhan cdng truc tiép . 9.062.240.606 13,827,613,539




Luong hoa tiéu

6.782.475.393

10,506,389,749

Luong phuong tién

1.824.672.485

2,951,852,913

Céc khoan trich theo luong

455.092.728

369,370,877

c) | Chi phi san xu4t chung - 4.459.826.609 5,557,644,656
Khiu hao TSCD . 841.576.758 779,078,652
Chi phi dich vu mua ngoai - 3.618.249.851 4,778,566,004
- Chi phi stra chita phuong tién - 450.000.000 550,763,424
- Mua bdo hiém tai san - 77.966.667 81,887,814
- Thué phuong tién thuy - 1.688.250.000 2,679,920,000
- Chi BHLD + ddng phuc - 324.000.000 346,819,006
- An dinh luong - 372.944.101 336,291,766
- Phu cép di bién : 705.089.083 782,884,000
2 | Chi phi quan ly DN Pong 9.848.551.737 12,705,103,688
a) | Nhién liéu - 55.178.560 43,956,625
b) | Nhén cong - 5.526.068.484 7,326,558,625
Luong nhén vién van phong - 2.999.915.394 4,367,208,824
Luong VCQL - 1.980.000.000 2,376,000,000
Céc khodn trich theo lwong - 344.673.090 336,848,821
An gifta ca . 201.480.000 246,500,980
¢) | KhAu hao tai san - 392.704.695 384,544,886
KhAu hao tai san (vin phong) - 315.839.559 315,360,000
Phan bd cbng cu, dung cu - 76.865.136 69,184,886
d) | Chi dich vu mua ngoai - 1.314.600.000 1,231,579,595
Stra chita tai san van phong - 300.000.000 232,238,363
Dao tao - 463.000.000 471,338,992
Dién nudc, dién thoai - 321.600.000 289,142,240
Trang phuc, BHLD - 230.000.000 238,860,000

d)

Chi khac bing tién

2.560.000.000

3,718,463,957




Téng chi phi (1+2) Pong 25.387.577.231 34,661,148,747
IV | Loi nhuén trwée thué - 10.147.313.394 18,480,216,491
V | Thué TNDN - 2.029.462.679 3,696,043,298
VI | Loi nhuén sau thué - - 8.117.850.715 14,784,173,193

b) Cong tac Hoa tiéu hang hai

- P t6 chic tbt cong tac din tau ra vao cac cang trong khu vuc trach nhiém.
Tuy nhién van con ¢ 03 su c¢o doi véi cac tau HAO HUNG 666 ngay 11/12/2018
d6i voi hoa ti€u Bui Thanh Tung, tau JIAN HUI ngay 20/12/2018 d6i voi hoa ti€u
Dong Ngoc Thanh va tau SHT 59 ngay 23/12/2018 {61 vdi hoa ti€éu Nguyen Hitu
Thai.

- T chirc hop tdng két va binh bau danh hiéu nam 2018.

- B6 tr thuc tap hoa tiéu hang hai hang hai v6i hoa tiéu Nguyén Hiru Hai.

- Phén cong lai cac T4 hoa tiéu.

- B4o céo danh gi4 viéc st dung hé théng PPU: st dung phén mém SealQ
dugc cai dat trén may tinh bang chay trén nén ENC ctia TCT phuc vu cong tac dan
tau.

c) Céng tac Té chirc - Hanh chinh

- Lam viéc v&i Poan TCT veé viéc kiém tra tinh hinh thuc hién céc du 4n du
tu giai doan 2016 - 2018.

- T4 chitc tong két va binh bau danh hiéu nim 2018.

- Béo céo danh gia tinh hinh st dung lao d6ng nidm 2018 x4y dung ké hoach
lao dong nam 2019

- Hoan tét viée quyét toan du 4n tau HOA TIEU 02. Co ban hoan tt viéc sira
chita tau hoa tiéu HOA TIEU 01.

- Hoan tét viéc x4y dung website ctia Cong ty.
d) Céng tac Tai chinh - Ké toan

- Hoan t4t viéc kiém ké cudi nam theo quy dinh.
- Hoan thién phan mém ké toén.

- Hoan thién viéc lap hoa don dién tu.

2. Trién khai nhiém vu Quy I va ca nim 2019

a) Céc chi tiéu ké hoach nam 2019

Thuc hién ndm | Ke hoach niam

TT Chi tiéu bVT 2018 2019

1 | Luottau Luot 8.139 9.170

3 | Doanh thu Tr.ddng 53.141 57.100
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Dich vu HTHH Tr.dong 52.489 57.000
Hoat déng TC, khac Tr.dong 652 100
4 | Chi phi Tr.dong 34.661 37.100
5 | LN truéc thué Tr.dong 18.480 18.500

(S6 ké hoach 2019 1i s6 tam tinh)
b) Céng tac hoa tiéu hang hai.
- T4 chuc t6t cong téc dan tdu ra vao cac cang trong khu vuc an toan kip thoi,
dic biét nhitng ngay thoi tiét x4u va dip Tét duong lich, Tét 4m lich.

- Du dai hoi dai biéu hiép hoi HTHH Viét Nam lan th 2 nhiém ky 2019-
2024.

- Ch\uén bi phuong an dé dan chuyén tau dAu tién vao khai truong bén cang
chuyén dau DKC Thién Minh Duec.

- T chic thi sat hach hoa tiéu hang hai cho hoa tiéu Tran Lam Giang va
Nguyén Hitu Hai.

- T4 chirc hop céc T6 hoa tiéu theo quy dinh, trong d6 can luu y tién do dao
tao hoa ti€u, cp nhét kién thic chuyén mén va vung hoa tiéu cho tat ca cac hoa
tiéu

¢) Céng tac T6 chirc - Hanh chinh

- Chuén bi t8 chuc Tét duong lich, Am lich cho CBCNV, t6 chire chic tét
CBCNV cua Céng ty d& nghi huu, chic tét cac co quan ban nghanh va don vi c6
lién quan.

- Bang ky danh hiéu thi dua khen thuéng ndm 2019.

- B4o c4o danh gia tinh hinh st dung lao déng ndm 2018, xdy dung ké hoach
lao d6ng ndm 2019.

- Chuén bi hd so, tai liéu phuc vu Hoi nghi ngudi lao dong ndm 2019.

_ Ra soat danh sach VCQL, NLD du didu kién nang bic dé nang béc lwong
2019.

- Hoan tét h6 S0 quyét toan stra chita tau HOA TIEU 01 va trién khai viéc dua
d6n hoa tiéu tai tuyén T84D (bén cang Loc hoa dau Nghi Son).

- Xem xét lua chon nha thau tu van dé 14p bao céo kinh té k¥ thuat du 4n stra
chita, cai tao tru s& Cong ty.

- Lap b4o céo tdng két 2018 va xdy dung muc tiéu 2019 Hé théng quan ly
chét luong ISO 9001-2015 ctia Cong ty va cdc phong ban don vi.

- Xéy dung ké hoach danh gi4 ndi bo He théng quan 1y chét luong ISO 9001-
2015; k& hoach c4p nhét céc phan mém quan ly cua Cong ty...

d) Céng tac Tai chinh - K& toan

- Lap bdo céo cbng tac kiem keé tai san.



- Trién khai 4p dung héa don dién tu tir ngay 01/01/2019 theo quy dinh
- Lap béo céo tai chinh ndm 2018 va cac bao cdo khac theo quy dinh.

- Chuén bj cho cong tac kiém tra hoat dong SXKD nam 2018.

- Xay dung ké hoach SXKD va ké hoach tai chinh ndm 2019.

Xin trn trong cam on./.

Noi nhin: i AM DOC
- Chu tich cong ty; 7.9/  CONGTY

- Kiém soat vién; {/=[ TNHIEM HIAL
- Trudng cac phong, don vi;
“Luu VI TCHE. A\
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