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BAO CAO
Két qua thuwe hién ké hoach c nim 2017 ciia
Cong ty TNHH MTYV Hoa tiéu hang hai khu vue I1

Kinh giri: H6i dong thanh vién Téng cong ty Bao dam an toan hang hai mién Bic

Cin ctr Quyét dinh sé 161/QD-HDTV ngay 29/3/2018 ctia Hoi dong thanh
vién Tong cong ty BDATHH mién Bic vé viéc diéu chinh mdt sb chi tiéu san xuat
kinh doanh nam 2017 ctia Cong ty TNHH MTV Hoa tiéu hang hai khu vuc II;

Can ctt Quyét dinh sb 920/QD-HPTV ngay 16/11/2017 ctia Hbi ddng thanh
vién Téng coéng ty Bao dam an toan hang hai mién Béc vé viéc Ban hanh Quy
trinh Huéng dan 1ap, trinh, thdm dinh, phé duyét, giao K& hoach cung tmg dich vu
hoa tiéu va K& hoach tai chinh ctia cac Céng ty TNHH MTV Hoa tiéu hang hai
truc thudce Tong coéng ty Bao dam an toan hang hai mién Bic;

Can ctt Quyét dinh sb 751/QD-HPTV ngay 26/9/2017 ctia Hoi dong thanh
vién Téng cong ty Bao dam an toan hang hai mién Béc vé viéc sira d6i, bd sung
Quyét dinh sb 718/QD-TCTBPATHHMB ngay 19/10/2016 v& viéc ban hanh quy
ché quan 1y tai chinh ctia Cong ty TNHH MTV Hoa tiéu hang hai khu vuc II;

Can cir Bién ban kiém tra s6 02/2018/BBKT/BPMB-HTKV II ngay
09/5/2018 vé viéc thuc hién dich vu hoa tiéu hang hai nim 2017 cua Cong ty
TNHH MTYV Hoa tiéu hang hai khu vuc II theo biéu khung gia dich vu hoa tiéu
dugc Bo Giao thong van tai ban hanh tai Quyét dinh s6 3946/QP-BGTVT ngay
09/12/2016;

Tong giam dbc bao cao Hoi ddng thanh vién Tong cong ty Bao dam an toan
hang hai mién Béc két qua thuc hién Ké hoach ca nam 2017 ctia Cong ty TNHH
MTYV Hoa tiéu hang hai khu vuc II v6i ndi dung nhu sau:

I. Két qua thwe hién nhiém vu san xuat kinh doanh nim 2017:
1. Chi tiéu chinh:

TT Chi tiéu bVvT Bao cao thue Téng cong duyét Chénh léch
hién ctiia Cong ty
1 2 3 4 5 6=5-4
1 | San lwgng Luwot 29.011 29.011
2 | Téng doanh thu Pong | 251.275.894.455 | 251.275.894.455
Doanh thu HTHH nt 247.767.266.806 | 247.767.266.806
Doanh thu khac nt 3.508.627.649 3.508.627.649
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Téng chi phi Dong | 169.254.146.952 | 145.294.044.700 | (23.960.102.252)
Chi phi hoat déng HTHH nt 106.507.934.417 | 103.605.365.257 | (2.902.569.160)
Chi phi quan 1y DN nt 48.258.178.320 | 41.688.679.443 | (6.569.498.877)
Chi phi du phong nt 14.488.034.215 - | (14.488.034.215)
Loi nhuin truéc thué Pong 82.021.747.503 | 105.981.849.755 | 23.960.102.252
Loi nhuin sau thué Pong 65.615.554.230 | 84.783.636.032 | 19.168.081.802
Trich quy DTPT nt 19.684.666.269 |  25.435.090.810 5.750.424.541
Trich qu§ KT+PL nt 21.305.932.670 | 20.461.415.661 (844.517.009)
Trich quy thuéng VCQL nt 386.100.000 386.100.000 -
Nop NSNN Pdng 24.238.855.291 | 38.501.029.561 | 14.262.174.270

2. Chi tiéu khéc: (c6 bang tong hop dinh kém)

3. Nhan xét:

- San luong dat 29.011 luot dat 145% ké hoach.

- Doanh thu dat 251.275.894.455 ddng dat 143% ké hoach.

- Chi phi san xuit kinh doanh Cong ty bao cédo thuc hién 169.254.146.952
dong, Téng cong ty duyét thuc hién 145.294.044.700 ddng giam 23.960.102.252
dong do Cong ty thuc hién chi vuot ké hoach céc chi tiéu sau:

+ Tién lvong nguoi lao dong chi vuot 3.378.068.037 ddng so véi ké hoach do
Cong ty 4p dung hé sd tién luong ning suat Htlns=1,0 ké hoach duyét Htlns=0,9.

+ Mua bao hiém huu tri tu nguyén va bao hiém nhan tho Cong ty thuc hién
13.108.000.000 ddng vuot 6.094.000.000 ddng so véi thuc té kiém tra.

+ Quy tién luong du phong Cong ty thyuc hién khéng c6 trong ké hoach dugc
giao 12 14.488.034.215 ddng.

- Loi nhuén trude thué dat 105.981.849.755 déng.

- Loi nhuén sau thué dat 84.783.636.032 ddng.

- Nop ngén sach nha nudc: Loi nhuén con lai sau khi trich 14p cac qu¥ theo
quy dinh la 38.501.029.561 dong ting 14.262. 174.270 ddng so v6i bao cdo thuc
hién. S6 loi nhuan nay Cong ty thuc hién ndp vé Tong cong ty theo quy dinh.

IL. Chit lwgng dich vu hoa ti€u hang hai:

1. D6 tin cdy cia dich vu

Céng ty duy tri t6t viéc cung cép dich vu hoa tiéu hang hai din 29.011 luot
tdu vao, ra va di chuyén tai céac cang thudc ving nudc cang bién Hai Phong, Thai

Binh va Nam Binh, cu thé:

- Cong ty da ban hanh va t6 chirc trién khai céc Quy trinh dan tau, cic Quy
ché van héa giao t1ep ung xur cua vién chirc va nguoi lao dong trong Cong ty.

- Cong ty tb chirc cung Ung dich vy hoa tiéu hang hai theo Hé thong quan ly

chét luong ISO 9001:2008 d h tro rat nhiéu cho cong tac quan 1y, diéu hanh cia
don vi, chat lugng dich vu cung ung hoa tiéu hang hai.
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- Céng ty duy tri t6t cong tac truc ban dé didu hanh, hd tro hoa tiéu trong qua
trinh dan tau; theo d&i, thong ké s6 lugt tau phuc vu cdng tac nghiém thu dich vu
hoa tiéu hang hai va luu trit hd so lién quan dén cong tac dan tau ding quy dinh.

- Cac phuong tién thiy, bo dua don hoa tiéu luén trong tinh trang k¥ thuat t6t
va pht hop véi tiéu chuan cua Ding kiém Viét Nam, phu hop véi cung cap dich
vu hoa tiéu hang hai theo Thong tu 60/2014/TT-BGTVT.

- 02 Tram hoa tiéu D6 Son va Céat Hai phuc vu n nghi cho hoa tiéu hang hai
va trién khai ké hoach cung u:ng dich vu hoa tiéu hang hai véi chat luong tét.

2. Mirc 6 thoéa man yéu cau ctia khach hang:

- C6 x4c nhén cua thuyen truéng trén Phiéu xé4c nhan dich vu hoa tiéu dbi voi
mdi luot dan tau. Qua kiém tra khong co v kién kién nghi, phan héi tur phia thuyén
trudng vé thai do phuc vu cia hoa tiéu.

- Trong 6 thang cudi nim 2017 Cong ty khong td chirc thyc hién thim do y
kién cua cac tb chtre, ca nhén lién quan dé 1dy v kién nhan xét, gép y dich vu do
Cong ty cung cip (Cang vu hang hai, chu cang, dai ly tau bién, chu tau...).

3. Mirc d6 dam bao an toan, an ninh hang hai va cac quy dinh vé phong ngira
6 nhiém méi truong, phong chéng chdy nd va VSATLD:

Cang vu hang hai khu vuc khéng c6 y kién nao phan anh mét an toan, an ninh
hang hai va cac quy dinh vé ‘phong ngira 6 nhiém méi trudong do dich vu hoa tiéu
hang hai cua Cong ty cung cap.

4. Cong tac phdi hop véi cac co quan, td chirc lién quan:

Cong ty da phdi hop t6t v6i cac don vi lién quan dén viéc 14p va trién khai ké
hoach cung tmg dich vu hoa tiéu hang hai hang ngay nhu: Cang vu hang hai khu
vuc Hai Phong, Thai Binh va Nam D,inh, cac chu tau, chu cang, dai ly, cac don vi
kinh doanh tau lai... Cong ty luén phoi hop chét ché véi cac Cang vu hang hai, cha
cang, chu tau, dai ly, don vi Bao dam an toan hang hai, va cac co quan quan ly nha

nude c6 lién quan trong khu vuc trach nhiém dé thuc hién cong tac phuc vu cung
tng dich hoa tiéu hang hai theo diing quy dinh ctia Noi quy cang bién.

ITI. Nhin xét, kién nghi:

1. P6i voi Cong ty:

- Can cir Bién ban kiém tra s6 02/2018/BBKT/BDPHH-HTHHKYV II yéu cu
Cong ty co6 trach nhiém dieu chinh cic chi tiéu san xuét kinh doanh ndm 2017 theo
két qua da dugc Tong cong ty duyét dam bao ding ké hoach da dugc phé duyét va
cac quy dinh hién hanh.

- Can ctr Quyét dinh sb 751/QP-HPTV ngay 26/9/2017 cua Hoi déng thanh
vién Téng cong ty Bao dam an toan hang hai mién Bic yéu ciu Cong ty chuyen

phan lgi nhuan sau trich 14p cac quy theo quy dinh 13 38.501.029.561 ddng vé
Tbng cong ty ding quy dinh.

- Pé nghi Cong ty t6 chirc thuc hién thim do y kién cua céc td chire, ca nhan
lién quan dé 14y y kién nhan xét, g6p v dich vu do Céng ty cung cip 1 lan/nim
(Cang vu hang hai, chii cang, dai ly tau bién, chi tau...) di duoc quy dinh tai
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Quyét dinh sb 920/QD-HPTV ngay 16/11/2017 ctia Hoi dong thanh vién Téng
cong ty Bdo dam an toan hang hai mién Béc.

- Trong ndm Céng ty da dAu tu trang bi thiét bi, ap dung khoa hoc céng nghé
dé ho trg céng tdc dan tau cho hoa tiéu nhim nang cao chat lugng dich vu cung
ng hoa tiéu hang hai. D€ nghi Cong ty bdo cdo ket qua thyc hién sau khi 4p dung
phan mém SEAIQ ho trg cong tac dan tau vé Toéng cong ty.

2. P6i v6i co quan cap trén
Dé nghi Co quan nha nuéc cé thAm quyétn tiép tuc giao tuyén d?m tau cho
Cong ty nhu hién tai theo nguyén tic mot tuyén dan tau chi do mot to chtrc hoa
tieu ddm nhén cung cap dich vu hoa tiéu h‘élng hai t}}eo Quy dinh tai Diéu 18,
Nghi dinh 70/2016/ND-CP quy dinh vé diéu kién vé phén luc, co s& vat chat
doanh nghiép cung cap dich vu hoa tiéu hang hai theo kién nghi cta Cong ty.
* Trén day la Béo céo két qua kiém tra viéc thuc hién ké hoach ca nim 2017
cua Cong ty TNHH MTV Hoa tiéu hang hai khu vue II.
Téng giam déc Téng cong ty xin tran trong bao cdo./.
Noi nhén: KT, TONG GIAM POC
- Nhu trén; HO TONG , IAM DOC
- Téng gidm dbc (dé blc)
- Luu VP, KTKH. -

Mai Xuin Thing



Bing tong hop cic chi tiéu thwe hién ca nam 2017

(Kem theo Bdo cdo s64I)BC-TCTBDATHHMB ngiy,32 /5/2018)

Pon vi Do cho thye Blen |k e Wling o ay Sodsiél;h Chénh 1éch so v6i
TT Khodn muc till:hv. Ké hoach nim 2017| nim 201’iycﬁa Cong ; kidm %ra g Téng cong ty duyét ;oacle: bé(; céoo vol
giao
1 2 3 4 5 6 7 8=7/4 9=7-5
Lot tau lwot 20.000 29.011 29.011 29.011 | 145% i
‘ S6 GTHL GTHL 3.000.000.000 3.487.385.017 3.487.385.017 3.487.385.017 | 116% .
| Tong doanh thu dong | 175.500.000.000 | 251.275.894.455 | 251.275.894.455 | 251.275.894.455 | 143% -
Doanh thu Hoa tiéu dong | 175.000.000.000 | 247.767.266.806 | 247.767.266.806 | 247.767.266.806 | 142% -
Doanh thu tir hoat dong TC dong 500.000.000 3.508.627.649 3.508.627.649 3.508.627.649 | 702% -
I |Chi phi san xuét kinh doanh ddng 82.459.793.166| 106.507.934.417| 106.507.934.417| 103.605.365.257| 126% -2.902.569.160
1 |Chi phi nhién lidu, vt ligu truc tiép | ddng 16.976.433.233|  17.626.286.564|  17.626.286.564|  17.626.286.564| 104% -
2 |Chi phi nhan cong tryc tiép: dong 49.587.286.589|  74.889.470.410|  74.889.470.410|  71.986.901.250| 145% -2.902.569.160
- Luong Hoa tiéu dong 36.391.891.119|  57.432.272.104| 57.432.272.104| 55.159.476.734| 152% | -2.272.795.370
- Luong Phuong tién dong 10.157.828.894|  15.809.002.041|  15.809.002.041| 15.179.228.251| 149% -629.773.790
- Cdc khodn trich theo lwong dong 3.037.566.576 1.648.196.265 1.648.196.265 1.648.196.265| 54% -
3 |Chi phi san xuét chung: dong 15.896.073.344|  13.992.177.443|  13.992.177.443|  13.992.177.443| 88% -
3.1 |Chi phi khéu hao TSCD ddng 2.248.759.937 2.360.210.508 2.360.210.508 2.360.210.508| 105% -
3.2 |Chi phi dich vu mua ngoai: dong 13.647.313.407|  11.631.966.935|  11.631.966.935|  11.631.966.935| 85% -
- Chi phi SC phirong tién dong 5.567.252.477 5.025.429.214 5.025.429.214 5.025.429.214| 90% -
- Chi phi mua bédo hiém+DK dong 368.973.730 319.831.098 319.831.098 319.831.098| 87% -
- Thué bén d@s PT thuy, Tram dong 496.700.000 497.916.670 497.916.670 497.916.670| 100% -
- Trang phuc va Bdo hé LD dong 636.000.000 1.294.678.500 1.294.678.500 1.294.678.500| 204% -
- Dinh luong dong 2.152.987.200 1.780.002.000 1.780.002.000 1.780.002.000| 83% -
- Phu cdp di bién dong 4.425.400.000 2.714.109.453 2.714.109.453 2.714.109.453| 61% -
II |Chi phi quan Iy doanh nghiép ddng 29.389.834.888|  48.258.178.320|  48.258.178.320|  41.688.679.443| 142% -6.569.498.877
1 |Nhién li¢u, vat liéu p.vu hanh chinh | ddng 103.937.336 66.316.805 66.316.805 66.316.805| 64% -
2 |Nhan cong: ddng 12.055.634.627)  16.606.227.158|  16.606.227.158|  16.130.728.281| 134% -475.498.877




|- Luong nhan vién van phong

 6.925.792.428

11.982.456.534|

 11.982.456.534

11.506.957.657

- | 166% | -475.4%.
- Lwong vién chirc quan Iy dong 2.895.750.000 3.088.800.000 3.088.800.000 3.088.800.000| 107% - -
- Cdc khoan trich theo lwong dong 1.569.539.400 1 998.322.624 - 998.322.624 998.322.624| 64% .
- An giita ca dong 664.552.799 536.648.000 536.648.000 536.648.000| 81% -
3 |Chi phi khiu hao TSCD ddng 747.612.175 656.263.339 656.263.339 656.263.339 |  88% ;
4 |Chi phi dich vu mua ngoai: dong 4.419.576.438 4.972.360.495 4.972.360.495 4.972.360.495| 113% .
- St chita tai san van phong dong 1.500.000.000 1.253.957.380 1.253.957.380 1.253.957.380| 84% -
- Pao tao dong 1.840.500.000 2.364.759.359 2.364.759.359 2.364.759.359| 128% ;
- Dién, nuée, dién thoai... dong 744.076.438 698.947.756 698.947.756 698.947.756| 94% «
- Trang phuc, BHLD dong 335.000.000 654.696.000 654.696.000 654.696.000| 195% 3
5 |Chi khéc bang tién: dong 12.063.074.312|  25.957.010.523|  25.957.010.523|  19.863.010.523| 165% -6.094.000.000
- Chi phiic loi cho NLD dong 7.500.000.000 6.796.617.036 6.796.617.036 6.796.617.036| 91% .
- Chi céng tdc phi dong 356.798.708 697.756.307 697.756.307 697.756.307| 196% .
- Chi khdc dong 4.206.275.604 5.354.637.180 5.354.637.180 5.354.637.180| 127% -
- Chi BH tw nguyén, nhén tho dong 0| 13.108.000.000|  13.108.000.000 7.014.000.000 -6.094.000.000
6 |Chi phi dy phong ddng 14.488.034.215|  14.488.034.215 - -14.488.034.215
III |Tong chi phi chwa VAT ddng 111.849.628.054|  169.254.146.952| 169.254.146.952| 145.294.044.700| 130% | -23.960.102.252
V |Lgi nhuin truéc thué Pong 63.650.371.946|  82.021.747.503|  82.021.747.503| 105.981.849.755| 167% | 23.960.102.252
glll‘:ép;‘;l‘)h;’“g doye ICkbItnR o) s 9.218.861 9.218.861 9.218.861 .
VI |Thué TNDN Dong 12.730.074.389 |  16.406.193.273 |  16.406.193.273| 21.198.213.723 4.792.020.450
VII |Lgi nhuin sau thué Pong 50.920.297.557|  65.615.554.230|  65.615.554.230|  84.783.636.032| 167% 19.168.081.802
Trich quy dAu tu phat trién 15.276.089.267|  19.684.666.269|  19.684.666.269|  25.435.090.810 5.750.424.541
Trich quy khen thudng phuc loi 13.368.878.110f  21.305.932.670|  21.305.932.670|  20.461.415.661 -844.517.009
Trich qu§ thuéng VCQL 361.968.750 386.100.000 386.100.000 386.100.000 -
Nop NSNN 21.913.361.430|  24.238.855.291|  24.238.855.291|  38.501.029.561 14.262.174.270




