, . PHULYyCcvmR = )
BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC CONG TY NAM 2018
(Ban hémh kém theo Nghi dinh so 81/2015/ND-CP ngay 18 thang 9 nam 2015 ctia Chinh Phi)

TONG CTY BPATHH MIEN BAC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MQT THANH VIEN Dée ldp - Tw do - Hanh phiic
HOA TIEU HANG HAI KHU VUCII
MST 0200129956

, Hai Phong, neayAd thane & nam 2019
S - 369 /BC-CTHTHHKV 1I e e

Kinh giri: - Tong cong ty BDATHH mién B-é.c,

I. THUC TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
NAM 2018
1. Hoi dong thanh vién hofic Chi tich Cdng ty (d6i v6i doanh nghiép khéng c6
Hoi dong thanh vién)
Co chu tb chire hién tai cia Cong ty
- Co céu td chirc quan 1y, gidm sat, diéu hanh cia cong ty bao gbm:
+ Chu tich Céng ty (01 ngudi) "

+ Kiém soat vién chuyén trach (01 ngudi)

+ Gidm dbc (01 ngudi)
+ Phé gidm dbe (02 ngudi)
+ K& toan trudng (01 ngudi)
- Céac phong ban chire ning (06 phong va 02 tram)
+ Phong Tai chinh ké todn
+ Phong T chire cén bd - Lao dong
+ Phong Kinh té ké hoach
+ Phong Hanh chinh téng hop
+ Phong Hoa ti€éu hang hai
+ Phong Quan 1y phuong tién
+ Tram Hoa tiéu P4 Son
+ Tram Hoa tiéu Cat Hai
- Luc lugng lao déng /
Nguoi quan ly: 06 nguoi ﬂ’/
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Lao dong hoa tiéu hang hai: 69 nguoi
Lao ddng khdi phuong tién: 49 ngudi
Lao déng chuyén mén nghiép vu: 48 nguoi
2 Ban kiém soat hodc Kiém soat vién
(C6 bidu 1 kém theo)
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IL. CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SO HUU NHA
NUGC DOI vOI DOANH NGHIEP

DTLTT c.'f\ p
iy

CAC QUYET DINH CUA CO QUAN DAI DIEN CHU SO HU.U NHA NUGC
pOI1 VOI DOANH NGHIEP
(Tom téit cdc quyét dinh quan trong, co tac dong dén hoat déng san xudt kinh doanh
va dau tu ciia doanh nghiép)

TT S6 viin bin Ngiy Noi dung

Quyét dinh vé viéc chuyén dbi Cong ty Hoa
tiéu khu vuc II thanh Coéng ty trach nhiém
hitu han mo6t thanh vién cia B§ Giao thong
van tai.

Quyét dinh ve vige chuyén doanh nghiép vé
lam thanh vién Tong céng ty Bao dam an
toan hang hai mién Bac cia Bo Giao thong
vén tai.

| 1776/QD-BGTVT 25/6/2010

2 | 2400/QD-BGTVT | 24/10/2011

— | Pidu 1é tb chirc va hoat dong cua Cong ty
422/QD trich nhiém hitu han mdét thanh vién Hoa
: » 19/7/2016 | tiéu hang hai khu vuc II do Téng cong ty
FCTRBATHHME BDATHH mién Béc ban hanh.

Bd sung 02 QD ting von diéu 18

L. Hoat djng cia Hoi dong thanh vién hodic Chu tich cong ty:

1. Céc cude hop ctia Hoi ddng thanh vién hodc Chi tich cong ty:

Hoat dong cua Hoi déng thanh vién hodc Chu tich cong ty va danh gid hoat dong
ctia Hoi dong thanh vién hodc Chu tich cong ty (Céc quyet dinh, nghi quy ét 16m cna
Hbi dong quan tri, Ban Giam dbe trong ky nhu céc Quyet dinh, Nghi quyét lién quan
den hoat dong san xuét kinh doanh, dAu tu, mua sam tai san, ... Néu so van béan va tom
t4t n6i dung viin ban). ;Fi‘.f
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BIEU SO 3
THONG KE CAC CUQC HQP CUA CHU TICH CONG TY

(Chi théng ké cde cuge hop quan trong, c6 tdc dong dén hoat dong san xudt kinh dﬂanh va dau tu

cuia doanh nghiép)
Thanh vién Hji dong - Sobudi | S6 budi Ly do
TT | thanh vién hofic Cha tich Chire vy hop tham | hop khdng khing Ty 1€
Cong ty du tham dw tham dw
1 | Ong Nguyén Tién Diing Chu tich Cong ty 10 0 0 100%
2 | Ong Bii Birc Higp Giam dbc 10 0 0 100%
3 | BaNguyén Thi Kim Oanh | Kiém soat vién 10 0 0 100%
4 | Ba Bii Thj Nga Ké toan trudng 10 0 0 100% |

ty:

2. Hoat dong giam sit cia Hoi ddng thanh vién hoic Chu tich cong ty dbi voi
Giam déc hoic Téng Giam dbe

3. Cac Nghi quyét hoic Quyét dinh ctia Hpi dong thanh vién hodc Cha tich cong

e Em O g U vaey



BIEU S(‘) 4

THONG KE CAC NGH] QUYETIQUYET PINH CHU TICH CONG TY

(Chi néu tém tdt cde cude hop quan trong, cé tde déng dén hoat dong san xudt kinh doanh va dau ne

ctiat doanh nghiip)
T S6 vin bin Ngay Néi dung
Quyét dinh vé viéc ban hanh danh sich ngudi
1 13/Qb-CTHTHHKVII 10/01/2018 | cé nghia vu ké khai tai sdn, thu nhdp nim
2017.
20/CTHTHHEVII- £ 2 = i
2 TCCB.LD 15/01/2018 | Keé hoach tuyén dung lao ddng nam 2018
Tang von gop ‘cla chu s¢ hiru tr ngudn trich
3 24/QD-CTHTHHKVII 16/01/2018 quf i fur phat trlen nim 2016.
Nghi quyét cia Ban lanh dao Céng ty
| 4 |41/NQ.CT-CTHTHHKVII| 26/01/2018 | TNHH MTV HTHH khu wvue II phién hop

ngay 22/1/2018.

Tang von gop cia chu so hiru tr nguén trich

5| 78/QD-CTHTHHKVI | 02/32018 | G0 o én nam 2017
. Té trinh vé viée xin chi truong bé nhiém
6 | SUTT-CTHTHHKVI | 07/3/2018 | 4o o o o idm dée cia Cong ty.
7 | 84/TTr-CTHTHHKVII 12/3/2018 TCF:“‘II.DEIJ phen duyét bao céo tai chinh va phan
phoi 1gi nhudn nam 2017,
8 | SUTTr-CTHTHHKVII | 20372018 |10, trinh phe duyét béo céo tai chinh va phan
phoi lgi nhuén ndm 2017,
Ké hoach giéi thiéu nhidn su
gif — ST, 21/3/2018 | TCTBDATHHMB chép thuin bd nhiém
TCCB.LD .
PGD Cong ty.
5 - A . " # A 5 -~
10| S4/TTr-CTHTHHKVI | 21/3/2013 |10 finh ve viee bio cdo dicu chinh quy
: luong ké hoach nam 2017
. Té trinh vé vige d& nghi chip thuan @& Chu
11| 9WTTr-CTHTHHRVIL | 27/3/2018 | . cano ty bb nhi¢m PGB Cong .
12 | 105/QP-CTHTHHKVII | 28/3/2018 B6 nhi¢m C'“g Nguyén Hong Hai giif chirc
Pho gam dbe Cong ty
13 | 106/TTr-CTHTHHKVI | 28/3/2018 | L0 inh ve vige phe duyét Quy luong thyc
hién ndm 2017.
T& trinh vé viéc bd sung ké hoach dau tr
14 | 112/TTr-CTHTHHKVII | 03/4/2018 | phéat trién giai doan 5 nam 2017-2021 cua
Cong ty.
» - A A
15| 115/0P-CTHTHHKVII | 05/4/2018 | nanh lap Hoi dong ning bac, chuyen ngach

va thi ndng biic luong Cong ty.




Té&r trinh ké hoach sin xuit kinh doanh dich

16 | 118/TT--CTHTHHKVIL | 06/4/2018 | ' yrrims i Cong ty niim 2018,

| 38T CTRTEHKVI | 1iinots | Eh6 Guy& Quy luone kS hogeh thm 2015 cla
ngudi quan 1y va ngudi Jao dong.

151/NQ.CT- Nghi quyét cia Ban lanh dao Cong ty

18 e 19/04/2018 | TNHH MTV HTHH khu vue II phién hop

CTHTHHKVTI :
ngiy 18/4/2018.
4 Vé viée ra soat bd sung Quy hoach can b

19 | 152/CT-CTHTHHKVIL | 19/412018 | . 400 2016-2021.

20 | 154/TTr-CTHTHHKVI | 19/4/2018 | To trinh vé viéc d€ nghi xép hang Céng ty.
To trinh ve vige bo sung k& hoach dau tu
phét trién giai doan 5 niéim cua Cong ty gial

51 | 155/TTr-CTHTHHKVI | 19/4/2018 |doan 2017-2021 tai Quyét dinh 896/QD-
HDTV ngdy = 03/11/2017 cia HDTV
TCTBDATHHMB.,

194/QD- : -

22 CT.CTHTHHKVII 08/5/2018 P}fe duyét ké hoach dao tao nam 2018

23 | 105/ TTr-CTHTHEKVIL | 087372018 | 3o, 11é¢ bAo cdo k& hoach lao Wi e

24 | 209/CTHTHHKVII 15/5/2018 | Chép thusin bd nhiém lai c&n bd
Phé duyét ra soat bo sung Quy hoach can
b6 giai doan 2016-2021 déi véi céc chire

25 | 216/QD-CTHTHHKVII | 17/5/2018 | 4" ¥ 58 " Tp TCKT, TP.TCCB.LD tai
Cong ty.

Téo trinh ké hoach san xuét kinh doang

26 | 228/TTr-CTHTHHKVIL | 23/5/2018 | 4 4 C HTHH ciia Cong ty.

A pes——— e T Tl | il ke R hicn
nam 2017
To trinh phé duyét quy luong ke hoach

| 28 244/TTr-CTHTHHKVII | 30/5/2018 | ndm 2018 cia ngudi quan ly va nguoi lao
dong

29 | 245/TTr-CTHTHHKVII | 30/5/2018 To trinh phs duylt ho cdo t chinh ¥
phén phéi loi nhuén ndm 2017

_ Tang von gop chu so hiru tir nguon trich

30 | 249/QD-CTHTHHKVIL | 31/52018 | 1 o33 v va phat trién nam 2018.

31 | 253/QP-CTHTHHKVII | 06/6/2018 Phé duyét quy tien luong thyc hien nam

5 2017 cua ngudi lao dong
32 | 261/TTr-CTHTHHKVIL | 13/6/2018 :;fr trinh vé viéc d¢ nghi xep hang Cong
. Vé viéc tam phé duyét quy luong ké

33 | 263/QD-CTHTHHKVII | 13/6/2018 |, ° @ 2018 cho ngus lao dong Cong 1y.

| TR TE R Talanots | L v vibe phivdobt qu teng k8

hoach nim 2018 cia ngudi quéan ly v%



ngudi lao dong.

To trinh vé viéc xay dung chi tiéu ké

35 | 271/TTr-CTHTHHKVII | 15/6/2018 | hoach ty suét loi nhuan trén vén nha nude
va ké hoach tai chinh nim 2018.
36 | 273/0D-CTHTHHKVII | 18/6/2018 ggfg‘uﬁl ke hogeh sir dyng lao dong nam
Giao ké hoach San xuat kinh doanh va ké
37 | 275/QD-CTHTHHKVII | 18/6/2018 hoach 13 chinh n&m 2018 ciia Cong ty
Phé duyét bao cdo tai chinh, phuong an
38 | 279/QD-CTHTHHKVII | 18/6/2018 |phén phoi lpi nhudn, trich ldp cic quy
2017 coa Congty
39 | 280/TTr-CTHTHHKVII | 18/6/2018 | V€ vi€c xay dung ké hoach tai chinh 2019
Vé viéc chéap thuén ban hanh va ép dung
40 | 281/CTHTHHKVII 18/6/2018 | cac tai liéu cia HTQLCL theo tiéu chuan
I1SO 9001:2015 tai Cong ty.
41 | 287/CTHTHHKVII 25/6/2018 | Ve viéc phuong an co cau lai Cong ty.
42 | 292/TTr-CTHTHHKVII | 27/6//2018 | Vé viéc de nghi xep hang cong ty
] 319/NQ.CT- Nghi quyét ciia Ban linh dao CEng ty
43 13/7/2018 | TNHH MTV HTHH khu vyc 1L phién hop
CTHTHHEKVIIL 5
ngay 13/7/2018.
Chép thuan ban hanh Quy dinh dinh mirc
44 | 324/CTHTHHKVII 16/7/2018 | tiéu thu nhién liéu cho cdc phuong tién
thily, b tai cong ty.
. Ban hanh dinh mirc tiéu thu nhién liéu
45 | 340/QD-CTHTHHKVII | 25/7/2018 cho céc phuong tién thity b tai Cong ty
Quyét dinh v/v quy dinh tham quyén va
trinh ty thu tuc giai quyét viéc nghi hanh
: nam, nghi om dau, thai san, nghi do
46 | 363/QD-CTHTHHKVII | 07/8/2018 TNLD, nghi do bénh ngh? nghiép, nghi
viéc riéng khong hudng luong, nghi ra
nudc ngoai vi viéc riéng
Thong bdo két luin cudc hop ngay
47 | 377/TBKL.CT 14/8/2018 14/8/2018 cia Chil tich Cong ty
| 48 | 397/TTr-CTHTHHKVII | 23/8/2018 Ve chi truong va quy md dau tw dong
- m&i 01 tau hoa tiéu.
49 | 398/TTr-CTHTHHKVII | 23/8/2018 | 3 €1 thiong va duy mo Ba e
Ve vige chﬁp thuén ban hanh va ap dung
50 | 404/CTHTHHKVII 27/8/2018 | quyét dinh vé mua sim, bao dudng sia
chita tai san phuong tién thiét bi vét tu.
Céng ty xay dung tiéu chuan, vi tri viée
51 | 408/CTHTHHKVII 28/8/2018 |1am cua chuyén mon, dich vu, thira hanh

kinh trinh TCT.

Vi
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Chap thuan ban hanh va ép dung Quy ché

52 | 413/TTr-CTHTHHKVII | 28/8/2018 | cap phat, bao cdo va thnah quyét toan vét
fir, nhién vt ligu
s3 | 431/CTHTHHKVII 07/9/2018 Vé viéc giai trinh b0 sung ké hoach mua
rngn 01 xe 6 1d )
54 | 432/CTHTHHKVIT 079018 | VE vie gid trinh bo sung ke hoach dong
mdi 01 tau hoa tiéu
55 | 454/0D-CTHTHEKVIL | 24/902018 | FPe A& tng dy todn gié thanh dy &n|
mua mai 01 xe 6 t6 dua don hoa tiéu.
56 | 456/QD-CTHTHHKVII | 24/9 018 Phé duyét ké hoach lua chon nha thau du
4n mua mai 01 xe 6 16 dua don hoa ti€u.
57 | 474/QD-CTHTHHKVII | 28/9/2018 gﬁg i ch truong sira chira 49t xuat
: Phé duyét két qua lya chon nha thau gm
58 | 483/QD-CTHTHHKVII | 02/10/2018 thiu mua méi 01 xe 6 t6 , dy 4n mua méi
01 xe 6 td dua don ht
- - a -
59 | 485/QD-CTHTHHKVII | 02/10/2018 tB;‘EDha‘ngﬂW‘ Quy ché Tuyén dung lao dong
60 | 486/QD-CTHTHHKVII | 03/16/2018 Thanh lap Hoi dong tuyén dung lao déng
THHK Phé duyét két qua phan loai dinh gid chic
6l 4 CTH VI | 051072018 | 431h 1anh dao quan 1y, ngudi giir chirc vu
| 204/ TTo. CTHTHHKVI | 0571072018 | O Phe duyat diéu chinh quy ché tuyén
dung lao dong tai Cong ty
e Nghi quyét cia Ban lanh dao Coéng ty
6 f:?]]g%ﬁ;w 18/10/2018 | TNHH MTV HTHH ki vye II phién hop
' neay 17/10/2018.
: | Phé duyét quyét todn dy 4an hoan thanh dy dn
64 | 530/QD-CTHTHHKVII | 29/10/2018 [ . 15 01 xe 6 t6 duu don hoa tigu
65 | 532/QD-CTHTHHKVII | 29/10/2018 | Giao tai san ké hoach cé dinh |
66 | 545/CTHTHHKVII 31/10/2018 | Chép thuin bd nhi¢m lai dng Trin Dinh Vinh
67 | 556/CTHTHHKVII 08/11/2018 Chép thuin ké hoach tuyén dung lao djng
nam 2018
68 | 580/TTr-CTHTHHKVIL | 22/11/2018 |1 fhée quén 1y d an fiong i 9144y hao
. Ban hanh danh sach ngudi cé nghia vu ké
69 | 609/QP-CTHTHHKVII | 03/12/2018 |, - . sin, thu nhap nam 2018
Didu chinh k& hoach dau tu phét trién cla
' 70 | 660/Ttr-CTHTHHKVII 26/12/2018 | Céng ty TNHH MTV Hoa tiéu hang hai khu
vuc 11
oy el TR | Selintis: | BAn- Al s G 5.0, Yoy Land

I
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1II. HOAT PONG CUA BAN KIEM SOAT CUA DOANH NGHIEP
1. Hoat ddng giam sat cua Ban kidm soat hoiic Kiém soat vién

2. Céc bao cao cia Ban kiém soat hodc Kiém sodi vien:

(Chi néu tom tit cde

BIEUSOS ,
THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

cde bdo cdo quan trong, co téc déng dén hoat dong san xudt

kinh doanh va dau tw ctia doanh nghiép)

S6 viin ban Ngay Noi dung
37/CV-KSV 23/01/2018 | V& viéc chuong trinh cong tic kiém tra gidm
CTHTHHKVII it nam 2018 cua Kiém soat vién Cong ty
TNHH MTV Hoa tiéu hang hai khu vyc II
c%iﬁ%ﬁu 29/01/2018 | Bdo céio két qua thyc hién cong tée kiém sodt
nim 2018 va ké hoach nhiém vu cong tac
kidm soat vién tai Cong ty TNHH MTV Hoa
tiéu hang hai khu vire 11
153/BC-KSV 19/4/2018 | Bao cdo két qua thyc hién cong tac Kiém soat
CTHTHHKVII vién Quy I nim 2018 cua Kiém so4t vién fai
Céng ty TNHH MTV Hoa ticu hang hai khu
vue I1
164/BC-KSV 02/5/2018 | Bao céo két qua thim dinh bao cdo tai chinh | 3
CTHTHHKVIL nam ctia Céng ty TNHH MTV Hoa tiéu hang >
hai khu vue 1T {;
- - » L :‘
198/BC-KSV 10/5/2018 | Béo cdo két qua thim dinh Quy tién luong ke
CTHTHHKVII hoach didu chinh nim 2017, tham dinh quy
tién lrong thye hién nim 2017 ciia ngudi LD
va ngudi QL Cong ty TNHH MTV Hoa ticu
hang héi khu vuc 11
330/BC-KSV 15/5/2018 | Bao cdo két qua thim dinh ké hoach ndm
CTHTHHKVII 2018 ctia Cong ty TNHH MTV Hoa tiéu hang
hai khu vuc II
267/BC-KSV 13/6/2018 | Béo céo két qué thim dinh Qu tién luong ké
CTHTHHKVII hoach nim 2018 cia NQL. NLD Céng ty
TNHH MTV Hoa tiéu hing hai khu vye I
291/BC-KSV 17/6/2018 | Béo cio két qua thim dinh xép hang Doanh
CTHTHHKVII nghiép cua Coéng ty TNHH MTV Hoa tiéu
hang hai khu vuc Il
346/BC-KSV 27/7/2018 | Béo céo gidm sat viée ky két va thue hién cac |/




CTHTHHKVII

hop dong kinh té. Viée thyc hién cde dir én
ddu tu, hop déng mua ban, vay va céc hgp
déng khéc tai Cong ty TNHH MTV Hoa tiéu
hang hai khu vuc 11
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347/BC-KSV
CTHTHHKVII

27/7/2018

Bao cdo thim dinh bdo cio tai chinh, béo cdo
tinh hinh SXKD, bdo cdo cong tac quén ly,
thuc hién ¢6ng khai tai chinh 6 thang dAu niam
2018, kiém tra, gidm sat viéc thuc hién ché do
béo cdo tai chinh, bdo cdo kha ning thanh
todn ng 6 thang
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10/2018

V¢ viéc tinh hinh ngudn vén va trién khai céc
dy 4n ddu tur tai san cia Céng ty TNHH MTV
Hoa tiéu hang hai khu vue II

554/BC-KSV
CTHTHHKVII

06/11/2018

Bio cdo quy III nadm 2018 vé két qua kzcm
tra, gidm sat viéc chap hanh cic quy dinh vé
quan ly tai chinh k& toan, viéc thuc hién quy
tién lwong, tam (mg do6i véi NLD, NQL, viée
thye hién chi tiéu SXKD nim 2018 so voi Kké
hoach duge giao

IV. THONG TIN VE CAC BAO CAO LIEN QUAN
1. Danh sach céc bén ¢6 lién quan ctia doanh nghif_‘;};/

2. Théng tin vé giao dich vi céc bén c6 lién quan.

Noi nhin:

-Nhur trén;
- Phéng KTKH;
- Luu: TCCB-LD; HCTH.




